
Fragile to Agile: 
Mastering the New 
Publishing Paradigm  

 



Is the publishing game changing? 
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ǿƘŀǘ ŘƛŘƴΩǘ ǿŜ ǎŜŜ ŎƻƳƛƴƎΚ 

ωDTP 

ωDigital prepress 

ωDirect to plate 

ωOff shoring 

ωeReaders 

ω iPad 

ω????? 
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What is a book? 
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What is a book? 
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What is a book? 
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What is a Book? 
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WE NEED AN AGILE APPROACH TO 
PUBLISHING 

How do we keep up??? 



An Agile approach to Publishing 

ω What is it? 

ω How is it different? 

ω Why do we need it? 

 

 



Agile Content Development for All Delivery Media  
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      Create it Once  
 

   Publish Anytime  l  Any Device  l  Any Platform 

InDesign 

Hardcopy 

Audio 

Video 

MS Word 

End-to-End   l   Seamless   l   Transparent for End Users  

End User Enterprise 

Delivery  

Access  

Aptaraôs Publishing Backbone  



{ŀƳŜ ƻƭŘ ǎǘƻǊȅΧǿƘŀǘΩǎ ƳƛǎǎƛƴƎΚ  
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Why do I need an Agile approach 

ω New consumer habits 

ω New rendering devices 

ω Content Centric rendering 

ω Bandwidth limitations 

ω New output formats 



New consumer habits 
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New rendering devices 

iPad 3 Retina Display 

If a pre-retina magazine issue weighs in 

at ~300 MB, expect a retina-compatible 

issue to weigh ~1.5 GB. 

Donôt let the display give you a black eye! 


