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I’m not sure I should show this slide 



Mendeley was started to solve a problem 
that our users have 



Back in 
2008: 

Jan Paul Victor 





Mendeley extracts data 
and fulltext from PDFs, .. 
 ..share and discuss their 

research in groups, .. 
 ..lets researchers organize 

and annotate papers, .. 



..and aggregates everything 
in the cloud 

 ..share and discuss their 
research in groups, .. 



A global research network with 1.6 million users, 
growing by 130,000 per month: 
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One of the keys to this rapid growth: 
User experience 



Good user experience re-invents 
entire industries: 
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Today 













A few tweets from Mendeley users: 



How we stay in touch with our users 



Responding to criticism/bugs publicly 



Customer support days by everyone (including the CEO) 



1,200 Mendeley Advisors around the globe helping us 
spread the word and understand the needs of our users 





Users as co-creators of value 
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The world’s largest research database with 
225 million user-uploaded documents: 

Interdisciplinary 
user demographics 

User- generated tags 

Related research 
recommendations 

Real-time reading 
stats 

Documents 



Two recent studies:  
Mendeley readership data correlates highly with 
Thomson Reuters’ citation metrics… and it’s real-time 

1. Li, X., Thelwall, M., & Giustini, D. (2011). 
Validating online reference managers for 
scholarly impact measurement. Scientometrics.  

2. Priem, J., Piwowar, H.A., & Hemminger, B.M. (2012). 
Altmetrics in the wild: Using social media to explore 
scholarly impact. http://arxiv.org/abs/1203.4745 









Mendeley Open API 

We’re turning our database into an app platform: 
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More than 1,500 developers building 
Mendeley-powered Open Science apps: 



What does this mean for the 
relationship between STM 
publishers and their users? 



1. Validation: Journals provide peer review 
2. Filtration: Journals facilitate content discovery 
3. Designation: Journals provide prestige 























All these tools and apps drive content 
usage and user engagement – i.e., 
they increase the value of content. 

Some publishers are partnering with 
Mendeley to tap into this engagement 

(Springer, IEEE, De Gruyter, PLoS etc.), some 
are building their own tools and app platforms 

(Elsevier, Macmillan, Springer etc.). 



Summary 



Good user experience can re-invent  
entire industries. 
 

    Good user experience requires frequent testing 
and iteration, even if it’s painful.  

 

Staying in touch with your users is a job for the 
entire organization. 
 

Your users can be co-creators of value, 
rather than just consumers of products. 

 

Increasingly, value is added through apps on 
top of content, and publishers are entering this space.  




